Brucellosis Coordination Team Meeting Minutes
Casper, WY  9/13/07

*Walt Cook was introduced as the new State Vet and Jim Logan as the Assistant State Vet.
-The APHIS program review will be soon conducted for 2008.

-The Livestock Board is seeking funds for testing, surveillance and other herd-plan related work (testing aborted fetus, etc.)

-They are requesting change in statute to increase reimbursement rates above $3.00/head.  They want to increase up to $5.00/head for veterinarian reimbursement (especially important for small herd tests).  For sale barns the flexibility would go up to $2.00/head.  The Board wants support for exception request and the thought that the testing budget would become part of the standard budget.  
-Cleveland suggested that it is appropriate for the Team and Legislature to determine the level of commitment for long-term budget security for the testing budget.

-Sen. Hines related his personal support for the increases, but raised concerns over potential budget limitations.

-Hendry suggested that additional allowances are necessary – to reimburse the veterinarians and sale barns.

-Madden suggested that the flexibility was important, but said that we should be cautious about committing in a standard budget to a certain dollar amount and testing level as we may want to reduce the rigor of testing requirements going forward.

-Sommers asked if something short of a standard budget line or statutory change could be adopted.

-Sen. Hines related that some variances have been granted, but that the standard budget or statute is the traditional way to preserve a budget line or program.
-Cook related that the Livestock Board hopes to reduce testing through time – but that flexibility is very important.

-Williams offered his support for the flexibility for reimbursement.

-Bousman also offered his support

-Madden offered that he hopes that testing will be reduced through time.

-Bousman moved and Sommers seconded that the Team support the Livestock Board’s budget request for increased reimbursement flexibility for veterinarians and sale barns and support the concept of making this portion of the budget a standard budget line.  The motion passed.

-Sen. Hines suggested that Cook explain how the flexibility will work and how the reimbursement level will be set.
-Terry Cleveland then gave an update on the BMAPs and elk and bison hunt on the National Elk Refuge.

-Brandon Scurlock related that the elk BMAPs were completed pursuant to the timeline established by the Team.

-He related that the work now shifts to the bison BMAP process.

-John Henningson is working on those BMAPs – which will parallel the EIS>

-Goal is to summarize past and current efforts to manage bison, address habitat enhancement, state brucellosis seroprevalence numbers (historically tabbed at approx. 60%), meet with producers to reduce risk of transmission and accept public comment on drafts – final due date is June 30, 2008. (Most of the process should be complete prior to December – to allow for public comment.)
-Galey asked about the plan to review and update the BMAPs.

-Scurlock said that the hope is to complete the bison BMAPs first and, with the test and remove data revisit the elk BMAPs (with Director Cleveland directing an almost annual internal review of the BMAPs with formal revision every 2-3 years.)

-Galey suggested that the Team thank the G&F for following through on the recommendation to complete the BMAPs on the schedule suggested by the Team.

-An update was given regarding the litigation related to the feed grounds and test and remove program.  Following the update from Levi Martin, Mike Balboni (USFS) and Ryan Lance – the Team heard an update regarding the test and remove program.

-Albert Sommers and others expressed concern about the cost metric for the test and remove program suggesting it sent the wrong message.
-Galey then asked Eric Keszler to discuss the public education and outreach program contemplated by the Team in its recommendations. 

-Keszler offered the list of issues and projects that the Education Team have been and will be working on going forward.

-Particular reference was made regarding a mail survey that will be conducted in the near term.
-Cleveland suggested that a draft survey be circulated to the Team before it is conducted to ensure that the questions are properly vetted and worded.  Frank Galey agreed to help Keszler facilitate the process.

-Sommers suggested that the survey be sent statewide – not just in NW Wyoming.

-Galey endorsed the concept of the survey to ensure that the issue of Brucellosis remains in the public eye and is not neglected.

-APHIS will be replacing Dr. Henderson on the Brucellosis Education Team, as he is no longer with APHIS.
-Cleveland asked that the participants of the Education Team be fully engaged and suggested that the chair position be rotated between agencies.

-Combs offered that Dr. Henderson had left his position as Field Veterinarian in Daniel to receive a promotion.  Galey followed up to ask if the position would be refilled.  Combs suggested that the position and state coverage for APHIS were being revisited based on the recent experience of APHIS with the position.  The position will likely not be filled between now and Spring ‘08.

-Joel Bousman suggested that the Team send a letter of appreciation to Dr. Henderson.

Cook discussed herd plans and reported that Logan will be heading up herd plans.

Logan said that after Owen left, the Livestock Board took over herd plans.  
They are currently looking in Fremont for office space

To date157 plans developed

All renewal plans have been approved

Some plans are from areas that have since been removed from risk area

Cleveland asked how many producers in risk area?

Logan suggested work is ongoing to ensure that some producers are not missed.

-To encourage herd planning, Albert Sommers suggested that financial incentives may help.  Dr. Williams suggested that Dr. Logan’s involvement will also add credibility to the process.  Cathy Purves suggested that the herd planning be added to the educational effort.

-The availability of large animal veterinarians is also a limiting factor.  The Livestock Board is offering internships for DVMs.  The suggestion is also being offered for debt forgiveness programs, similar to those offered for doctors and dentists.
-Ryan Lance and Dr. Jerry Dehmer then gave an update on the status of the GYIBC MOU; after Dr. Combs addressed some concerns he has about the Wyoming Brucellosis program, including:


1.  herd plans that do not include herd testing


2.  the nature and extent of the need for testing in certain areas and for certain 

                 Cattle types (contrary to UM&R) 

-Joel Bousman suggested that despite the minor variations from the UM&R, the state is following best practices – especially given the testing contemplated in the herd plans, but herd plans need to address risk and the testing that the risk justifies.  
-Dr. Cook reminded that the herd plan is certainly a tool for surveillance, but more so a tool to prevent the transmission.

-The Team then went on to discuss the USDA – APHIS Brucellosis rule making.

-The Team heard an update on federal research dollars that were held by Wyoming and are now held by Montana.  The concern is that if Montana does continue to receive these dollars – that they be made to work with Wyoming going forward.

-Sommers queried whether any movement has occurred on research for vaccines.  Ken Mills agreed to follow up.

-Galey then asked Roger Coupal, Donelle Peck and Ben Rashford to present a research proposal that contemplates the study of the economics of Brucellosis – which would include a study of the impacts of certain management decisions on the agriculture and wildlife industries and the greater economy.
-Dr. Kreeger suggested that the study should encompass all impacts (Game and Fish, outfitting, agriculture, tourism, etc.) to paint a full picture of the impacts.

-Coupal and Galey suggested that the model would be constructed to include as full an evaluation as possible – but that data limitations could limit the analysis.
The timeline for the study is three years.

-The Team voted to suggest that finding be sought for the economic study through the Governor’s budget.

-The Team endorsed Biennial funding for the Team to meet four times during the next Biennium.  Director Etchepare will work with Ryan Lance on the Exception Request.

-Senator Hines and Terry Cleveland then discussed legislation, budgets and potential legislation.

-Cleveland suggested that the Department was seeking:

  $650,000 for vet services for test and remove and other Brucellosis funding; and 

  elimination of 3 ½ AWEC positions in favor of 2 permanent positions for the 


  lab. (top priority)

-Senator Hines offered that the proposals should have good information.  If the Governor decides not to fund items in his budget, legislators can seek individual funding on the floor.

-Galey updated the Team regarding the BSL 3 lab expansion at UW.  A study was completed – but unfortunately the cost was beyond the budgeted amount.  The University is looking into the potential for a modular arrangement.

-Funding for testing at UW will continue to come through the Livestock Board.

-Dr. Cook suggested that the Livestock / Wildlife Disease Partnership be a topic for discussion at future meetings – but Galey suggested he would help to get it restarted in the interim.  

-Bousman offered that we should look into funding for vaccine research.

-Exploring earlier comments Sommers also suggested that vaccine research was critical.  Galey also endorsed the need for funding and coordination of funding for research.

*No public comment was offered.

The next meeting will likely occur in April – with Frank Galey sending a suggested date in February.

The Team then adjourned.


Motion:  Cathy Purves


Second:  Bill Williams

